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Marketing & Communications Committee

To be held on 19 October, 2016

Agenda 

Talking points:
1. Attendees introduction

2. Upcoming Marketing & Communications Committee events
3. Future events planning & New ideas
4. New MarComm Committee chairman – nominations, process
5. CEO Talks
------------------------------------------------------------------------------- 

	Ad 1)
	Attendees introduction / Name, position, company / communication issue you or your company is dealing with nowadays  


	Ad 2)
	Upcoming Marketing & Communications Committee events


	19
Oct
	Marketing & Communications Committee
AmCham offices, Dušní 10, Prague 1, 9.00 - 10.00 am

	19

Oct
	Website as a Business Tool – Contracting the Provider
AmCham offices, Dušní 10, Prague 1, 10.30 - 12.00 am


	Ad 3)
	Future events planning


Workshops, seminars, panel discussions:
Website as a business tool – autumn series
· Date: autumn (September - November)
· Target audience: SME
· Content: 
· Step 2 – Contracting the provider (to be held after the Committee meeting)
· Step 3 – How to fill it with the content (content management & management)
· Who should be the driver?
· StartupYard / Gustavo gets in touch with them
· Dobrý Web / Cristina gets in touch with them
Agencies vs. Customers 
· Timing: to be held in January following MarComm Committee meeting (26.1.2017; 10.30-12.00)

· Goal & content: Virtual decalogue on how to improve relationships between agency and customer

· Tender – how to select the agency? How to create the brief? Expectations?

· Relationships cultivation

· Moderator: Cristina Muntean asking questions which you wouldn´t ask both sides

· Speakers: 1-2 agency reps, 1-2 customer reps

· Agencies: 

· Ben Petter, Grayling (or Michal Malysa, Grayling)
· Altavia

· Clients:

· Head of Procurement (GE, ČSOB – Cristina knows, Philip Morris)

· Head of Communication (Moravské naftové doly – Dana Dvořáková, T-Mobile – Martina Kemrová, OREA - Petra Kůlová)

· CEO (ABB – Tanja Vainio)

Other ideas:

· Employer Branding

· Crucial is cooperation of MarComm and HR departments

· Where to find talents?

· Examples:

· Mondi Štětí – paper production company (success story), Amazon (?), Lego

· Show best practices from different sectors

· Coca-Cola / manufacturing, Avast (how do they attract key account/senior people) / IT, B2B – KPMG, law company

· Litigation PR (for January 2017)
· Jan Pošvář of TaylorWessing can cover the topic

· Ideally have one lawyer and one agency rep

	Ad 4)
	New Marketing & Communicatoins Committee chairman – nominations, process


· In the upcoming months, Committee should look for a new chairman. Nominations can be sent to Lucie Vrbová at lvrbova@amcham.cz by November 30.

· Candidates will be selected based on their candidacy profile by the Board of Directors.

· New chairman will take his/her seat on 1 January 2017.
	Ad 5)
	CEO Talks


CEO talks
· To expand the idea of CEO talks into having it for 1-1,5hour, giving CEOs more time. Postpone the format into beginning of next year.
· Members of the Committee are asked to send their suggestions via LinkedIn AmCham group (incl. link) or at lvrbova@amcham.cz. Committee members are welcome to invite their CEOs to speak

Questions:

1. Marketing & Communications in the company, how the department is organized and approached, external, internal.

2. What does he expect from his MarComm department? How should MarComm department contribute to the goal achievement?

3. Goals definition and measurement.

4. What communication does he expect to receive from MarComm department? What forms, channels… Decision making for MarComm? Is it on MarCom or does CEO influence decision?

5. Top brands he´s inspired by and why?

6. What next? Next steps of development of the company. New brand to be implemented?

7. Marketing segmentation? Does he do it? Target groups definition.
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Corporate Patrons

3M Česko – Alliance Laundry CE  - AMGEN - American Express – Aon Central and Eastern Europe - AVAST Software - Boston Scientific ČR – CertiCon – 

Citibank Europe – Clarion Congress Hotel Prague - Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – 

Ernst & Young – Hays Czech Republic – Hilton Prague & Hilton Prague Old Town – Honeywell –Hudson Global Resources – Johnson & Johnson – 

KPMG Česká republika – Manpower – Marriott International Hotels – McKinsey & Company – Medtronic Czechia – Merck Sharp & Dohme – Microsoft – 

MONETA Money Bank - Opel Southeast Europe - Oracle Czech – OREA HOTELS & RESORTS, Member of CIMEX Group - Passerinvest Group – Philip Morris ČR – Philips Česká republika – Plzeňský Prazdroj – PricewaterhouseCoopers ČR – Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo – 

Rockwell Automation – Squire Patton Boggs – Steelcase Czech Republic - T-Mobile Czech Republic - UniCredit Bank Czech Republic – Veeam Software – 

Vienna House – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – White Star Real Estate – Y SOFT Corporation - Zátiší Group
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