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HR Committee
24 February, 9:00-10:30am
AmCham offices, Dušní 10, Prague 1

Agenda:
1. Attendees introduction
2. Upcoming HR Committee Meetings/Events
3. Questionnaire results & discussion on further 2017 agenda
4. HR Committee core group – reintroduction to be discussed

5. HR Best Practice of the year contest – proposal to be discussed

6. Labor Code amendment talk
	1) Attendees introduction


Attendees:

	Surname
	Name
	Position
	Company
	Email

	Altnerová
	Lenka
	Associate Counsel
	Radio Free Europe/Radio Liberty Inc.
	AltnerovaL@rferl.org

	Bilinská
	Iva
	Associate
	Allen & Overy
	Iva.Bilinska@AllenOvery.com

	Botošová
	Ivana
	HR Consulting Manager CZ&SK
	Aon Central and Eastern Europe a.s.
	ivana.botosova@aonhewitt.com

	Braun
	Arthur
	Managing Partner
	bpv Braun Partners s.r.o.
	arthur.braun@bpv-bp.com

	Daugherty
	Michael
	Senior Consultant in Global Employer Services
	Deloitte
	micdaugherty@deloitteCE.com

	Dyčková
	Petra
	Associate
	JŠK, advokátní kancelář, s.r.o.
	Petra.Dyckova@jsklaw.cz

	Flejberk
	Richard
	Senior Consultant
	Team Relocations, s.r.o.
	richard.flejberk@teamrelocations.com

	Hořáková
	Veronika
	HR Executive
	Clifford Chance Prague LLP, organizační složka
	veronika.horakova@cliffordchance.com

	Jirák
	Pavel
	Executive Director, Human Resources
	Komerční banka, a.s.
	pavel_jirak@kb.cz

	Kavanová
	Štěpánka
	Client Relationship & BD Lead
	CPL Jobs s.r.o.
	Stepanka.kavanova@cpljobs.cz

	Kinclová
	Veronika
	Associate
	Clifford Chance Prague LLP, organizační složka
	veronika.kinclova@cliffordchance.com

	Kovandová
	Klára
	Advokátní koncipientka
	Vilímková Dudák & Partners
	klara.kovandova@vilimkovadudak.cz

	Kracíková
	Kateřina
	Regional Manager
	ManpowerGroup
	katerina.kracikova@manpowergroup.cz

	Kučera
	Ladislav
	Managing Director
	Hays Czech Republic s.r.o.
	kucera@hays.cz

	Mejtský
	Miroslav
	Partner
	Petyovský & Partners s.r.o.
	mirek.mejtsky@ppce.cz

	Mizerová
	Eva
	Managing Director
	Hagen Human Capital s.r.o.
	mizerova@hagenhc.com

	Nugent
	Helena
	HR Manager
	Radio Free Europe/Radio Liberty Inc.
	nugenth@rferl.org

	Roztočilová
	Lucie
	HR Manager CZ SK RO BG
	Carrier Refrigeration Operation Czech Republic s.r.o.
	roztocilova@carrier-cht.cz

	Schreiberová
	Kateřina
	HR Manager, CZ/SK
	Mondelez Czech Republic s.r.o.
	kschreiberova@mdlz.com

	Smejkal
	Ladislav
	Partner
	Dentons Europe CS LLP, organizační složka
	ladislav.smejkal@dentons.com

	Snopková
	Eva
	HR Manager CR,SR,HU
	Eaton Elektrotechnika s.r.o.
	EvaSnopkova@Eaton.com

	Staňková
	Irena
	Senior Partner
	SOPHISTO s.r.o.
	irena.stankova@sophisto.cz

	Šváb
	Filip
	International External Affairs Director, CEE
	AT&T Global Network Services Czech Republic, s.r.o.
	filip.svab@att.com

	Švihálkova
	Jana
	HR Manager
	Sheraton Prague Charles Square Hotel
	jana.svihalkova@sheratonprague.com

	Voldánová
	Monika
	Associate
	Schönherr s.r.o., advokátní kancelář
	m.voldanova@schoenherr.eu


Apologies:
Jitka Schmiedová, Česká spořitelna

Jan Valdinger, Change Partnership

	2) Upcoming HR Committee Meetings/Events


	28 Feb

(9:00-11.00)
	Employee Benefits - Costs or Benefits? 

Radisson Blu Alcron, Štěpánská 40, Prague 1

	15 Mar

(9-11.00)
	Business & Employment Immigration in 2017
AmCham offices, Dušní 10, Prague 1

	31 Mar

(9-10.30)
	HR Committee
AmCham offices, Dušní 10, Prague 1

	26 Apr

(9-11.00)
	Labor Code & Social Affairs Committee
AmCham offices, Dušní 10, Prague 1 


	3) Questionnaire results & discussion on further 2017 agenda


38 respondents of the questionnaire. 

Complete results are attached on a separate sheet.

For most respondents, the crucial issues for 2017 are: Retaining top talents and Hiring new employees. Other issues are Effective processes in HR, Diversity & Inclusion or Building the capability.

Topics, respondents are interested in are Employee attraction and Motivation & Benefits mostly. 

Topics of interest (attendees´ ideas):
Topics for HR Committee

· Attracting employees 

· Attracting talents with technical education/knowledge (how to reach abroad universities?) 

· Attracting employees to restaurants, kitchens (connected grey economy)

· Companies from Czech regions to stare experience with how they attract people

· Retaining talents

· Retention of people brought by certain companies from abroad

· People development (active coaching)

· Different motivation for different generations – brainstorming on this

· Talent management

· Sharing best practices from companies where turnover is on low levels

· Performance management

· Evaluation interviews & new tools (cancelling evaluations)

· Experience from companies who canceled evaluation of people

· Experiences with outsourcing HR services

· Home offices - is it a benefit?, what are legal consequences?

· 50+ (highly qualified, experienced people who are despite the lack of workforce available on the market)

· Male vs. Female balance (project aimed to balance wages, returning mothers from maternity leave)

· Young generation, work-life integration, flexibility – working from anywhere and connected know-how/data protection

· Relocation packages (different understanding by companies) 

· Mixture of generations (listen to companies with established mentorship programs)

· HR efficiency

· Better usage of HR data

Topics for Labor Code & Social Affairs Committee

· How to bring people to the market? (immigration, education system and its reform)

· Immigration, employing people from third countries – easier processes

· GDPR – is it legal topic? IT topic? What instruments to use to implement it smoothly?

· GDPR – EU law is known, how it will be implemented/approached in the Czech Republic is a question. 
	4) HR Committee core group – reintroduction to be discussed


HR Committee is the platform for meetings of HR professionals.
HR Committee mission is the platform for discussing challenges in the area of human resources and a catalyst of change to resolve these challenges. Activities are focused primarily on providing our members with insights, latest trends and opportunities for further development in the area of human resources.
HR Committee meetings and organized activities serve as a way of sharing experience and have educational format. They shouldn´t be used as a selling point of company goods and services.
Committee is composed of the core members and observers. 
Member willing to be a core member applies for a core status which needs to be approved by the Committee chairman and AmCham representative.

Core members attend the Committee meeting on the regular basis (at least 70% of the meetings).

Core members have a decision-making power based on the opinion of the majority and respecting goals and objectives of AmCham.

Maximum 20 core members of the Committee allowed (of which 50% service providers and 50% HR corporate representatives).

Members interested to join the core group, please, apply via email at Lucie´s email lvrbova@amcham.cz by March 15. 
Meetings take place every last Friday in a month.

	5) HR Best Practice of the year contest – proposal to be discussed


AmCham members to participate in the HR Best Practice of the year contest.
· Best practices understood as processes, activities companies do with respect to HR and they appear to have positive impact on the company as a whole

Aim to raise the interest in the HR Committee. 

Contest organization will be discussed further.

	6) Labor Code Amendment talk


Ladislav Smejkal of Dentons

The law is in the parliament. Two committees involved in the process. Institutional and Social Affairs Committees. Over 50 proposals how to improve the bill.

1 March – 2nd reading, still expected the bill will be effective on 1 July 2017, parts about vacations will be effective 1 July 2018.
Major topics being proposed by the SA Committee:

· Key employees – people earning more than 75.000,-/monthly (B-1 level only – vedoucí zaměstnanci)

· Safety at work – trade unions aim to have a power to stop the operation/production for up to 24 hours if there is a safety risk

· 5week vacation instead of 4week to be obligatory for commercial sector

· Fix compensation to the family to increase to 300.000 CZK (occupational disease, work injury – insurance company pays for this nowadays; the change should be the employer needs to be very active and do his best, otherwise insurance company won´t pay)

· Social plan – mass lay off – social plan should be prepared
· Vacation counted on hours except on days – technically difficult

· Private data boxes

· Transfer of employees – trying to implement that it´s necessary to specify what requirements have to be met so it can be called transfer
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Corporate Patrons

3M Česko – Alliance Laundry CE  - AMGEN - American Express – Aon Central and Eastern Europe - AVAST Software - Boston Scientific ČR – CertiCon – 

Citibank Europe – Clarion Congress Hotel Prague - Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – 

Ernst & Young – Hays Czech Republic – Hilton Prague & Hilton Prague Old Town – Honeywell –Hudson Global Resources – Johnson & Johnson – 

KPMG Česká republika – Manpower – Marriott International Hotels – McKinsey & Company – Medtronic Czechia – Merck Sharp & Dohme – Microsoft – 

MONETA Money Bank - Opel Southeast Europe - Oracle Czech – OREA HOTELS & RESORTS, Member of CIMEX Group - Passerinvest Group – Philip Morris ČR – Philips Česká republika – Plzeňský Prazdroj – PricewaterhouseCoopers ČR – Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo – 

Rockwell Automation – Squire Patton Boggs – Steelcase Czech Republic - T-Mobile Czech Republic - UniCredit Bank Czech Republic – Veeam Software – 

Vienna House – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – White Star Real Estate – Y SOFT Corporation - Zátiší Group
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