
The Future Economy 

“You cannot have 

quality public 

services without 

quality public 

servants” 

“When you decide to go into government, you have 

some big ideas of what you want to do, and can do,” 

Minister Dan Tok told AmCham members at the outset 

of his address. “Then, from the first moment you are in 

the building, the firefighting starts. There is this prob-

lem that must be solved. There is that mistake to be 

fixed. There are political considerations. There are 

threats and scandals. And all those big ideas can get 

deflated pretty quickly. But they should not. Govern-

ments were not created only to focus on fixing yester-

day’s mistakes, but also to prepare for a better future.” 

Minister Tok was invited to speak about his longer term 

plans for transportation, and ANO’s plans for the econ-

omy.  He presented a few maxims. 

A plan requires people. “One of my first discoveries at 

the ministry was how politics had devastated the hu-

man capabilities there. Many of the experienced, 

knowledgeable people had left. Those who had stayed 

were used to the minister changing every few months, 

and were too demoralized to undertake any project 

which lasted more than a calendar year.” 

to pay more attention to the people issue in government. 

We passed a reform, but that reform was more about freez-

ing people in place than it was about attracting and retaining 

talented people. So I would make creating a modern public 

service one of the first steps in any strategy.”  

Conception requires consensus. “Any major project needs 

political consensus between ministers, ministries, between 

the government and parliament, and between the  national 

and local governments. When you have a coalition govern-

ment of parties 

from different 

places on the po-

litical spectrum, it 

is hard to agree. 

Having a one 

“color” govern-

ment would make 

it easier to 

achieve. Of 

course, a one par-

ty government is 

not so easy to 

achieve. ” 

Define just what it 

is that you want 

the government 

to deliver. “I have 

been asked quite 

often why I, as a 

former business 

executive, have 

not supported the 

private running of 

some commuter 

rail lines. It is a 

matter of what we 

are trying to achieve with those railroads. Is it to make Czech 

commuter railways the most profitable company possible? 

Or is public transport an essential public social and economic 

good?  Is the railroad meant to be luxurious, or is it meant to 

provide an economical way for people who live in villages to 

travel to work or to visit other parts of the country?  If we 

want good government, we have define what that good is in 

some measurable way. This is the same debate we already 

have had about public procurement. We spend a great deal 

of time discussing how we buy things, and almost no time 

defining, with clear criteria, what outcome we want to 

achieve with what we buy.” 

“The first step, then, had to be, and still has to be, to 

stabilize the ministry, to get it working properly. This 

takes better human resource management, but it also 

just takes time.” 

“I think we have made a mistake as a government not 

Dan Tok, Minister of Transport 
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