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2015-16 best office publication
WORKING –Topics for 2015 issue

2015-16 Best Office publication

Deadlines: 

· Theme & chapters to be discussed at March´s Committees meetings (ideas, suggestions and comments of Committees members to be delivered)

· April 10th – the theme and final chapters to be agreed and announced to members

Articles technical details:

· 1000 characters without space in Czech language

· Abstract in Czech language

· English version of the article (or at least English abstract)

· Photos complementing article in high resolution quality 

· Author´s name and surname, position, email, company name & company website, photo

· Newly: 

· Possibility to send longer article which end will be published online on CMP website, the link will be included at the end of the article in printed version (include measurement tool at online versions, scale 1-5 like at school)

· Members who will volunteer to send articles after deadline will not be rejected but the article will be published online on CMP website

· Best Office publication will be a project ongoing whole 2015-16 membership year – articles on publication´s topics to be published on regular basis online on CMP website (include measurement tool at online versions, scale 1-5 like at school)

Theme & Chapters:

Reducing cost is not a hot topic for companies any more, companies now more focus on increasing revenues! One of the ways how to achieve it is by engagement, other way is by smart investing

2015-16 Best Office publication

Theme: ENGAGEMENT
Chapters & potential Topics to be covered: 

· Employee Engagement

· Talent Management

· Compensation/Benefit Engagement

· How to motivate

· Client & Customer Engagement

· Reporting

· Sharing Confidential information

· Workflow

· Engaging Customers through loyalty programs

· Financial Measurement of Engagement

· How to Build a Business Case around Engagement

· Digital Transformation (smart ways of using IT)

· Ways serving Y generation – by social media engagement

· How it´s changing the way you deal with employees, clients

· How to do it smartly and cost effectively

· CRM (done differently now than it was done few years ago)

· Strategic Communication 

· Search Engine Optimization

· Client Communication 

· Measurement of Efficiency of Communication

· Internal Communication to engage employees

· Engaging Media

· Engaging Social Media

· Content in building engagement

· Internal engagement

· CSR

· Using activities you do for employee engagement

· Engaging with communities

· Measurement of impact of CSR

· Office use to increase engagement

· How to create office that creates and enhance the engagement

· Microsoft case study

· Vodafone case study

· What works and what not (both good & bad examples)

· Difference between sectors (company cultures & internal cultures – different for IT, Mkg…)

· Movement from place where you do work to where you meet clients
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