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HR Committee
29 January 9:00-10:30am
Dušní 10, Prague 1

AGENDA
1. Introductions/Hot Topics
2. Announcements/Upcoming Events
3. AmCham Strategic Issues discussion

	1) Introductions/Hot Topics


Attendees:
	Surname
	Name
	Company
	Email
	 

	Edwards
	LaDana
	Deloitte
	ledwards@deloitteCE.com
	Inviting business HR managers to attend HR Comm meetings, changing HR environment in CR

	Hesselink
	Bert
	CBRE s.r.o.
	bert.hesselink@cbre.com
	Corporate Real Estate –helping companies to improve their environment for employees

	Hnátková
	Lenka
	Reed Personnel Services Czech Republic
	lenka.hnatkova@reedglobal.com
	 Sharing trends, getting new ideas

	Jersáková
	Václava
	House of Wine
	vendyjersakova@seznam.cz
	 Willing to do something positive about HR in CR

	Jungwirthová
	Tereza
	Aon Central and Eastern Europe 
	tereza.jungwirthova@aon.cz
	 

	Konečná
	Irena
	Assessment Systems
	irena.konecna@asystems.as
	 Burn-out topic

	Krajíček
	Ondřej
	Y SOFT Corporation
	ondrej.krajicek@ysoft.com
	 Looking for IT talents

	Osusky
	Michal
	KPMG Česká republika
	mosusky@kpmg.com
	 HR analytics, decision science

	Průša
	Jaroslav
	NEXT-L GROUP 
	jaroslav.prusa@next-l.eu
	 Stay in touch with future needs of companies and HR people

	Reissfelder
	Annette
	A.B. Reissfelder Executive Coaching
	annette@an-edge-for-you.com
	 

	Skuhrovec
	Pavel
	Aon Central and Eastern Europe
	pavel.skuhrovec@aon.cz
	To get to know the community and what´s going on, best practices

	Snopková
	Eva
	Eaton Elektrotechnika 
	EvaSnopkova@Eaton.com
	 Attracting more business HR people to join the committee

	Šrajer
	Michal
	AVAST Software 
	srajer@avast.com
	 Future of Work

	Staňková
	Irena
	SOPHISTO 
	irena.stankova@sophisto.cz
	 

	Trojan
	Jeanne
	Jeanne Trojan
	jeanne.trojan@gmail.com
	 

	Valdinger
	Jan
	CHANGE PARTNERSHIP
	valdinger@changepartnership.cz
	Taking HR more seriously by top management

	Verkhorubova
	Anastasia
	Deloitte
	averkhorubova@deloitteCE.com
	 International mobility issue


	2)Announcements/Upcoming Events


Ad 1
	26 February
	HR Committee incl. talk on Burn-out


	Mid-March
	The Future of Work


Future Ten-Minute Talk topics 
February

Burnout

· Speaker: Barbora Černíková (Consultant, Assessment Systems)
· Preventing and how to cope with it, how to recognize & how to help
· Perspective of positive psychology (focusing on personal strengths and benefits rather than on weaknesses)
March 
Understanding Millennials

· Speakers: LaDana Edwards (Partner, Deloitte) & Gabor Szilvasi (HR Manager, Hungary, Slovakia & CZ)
· Diversity to be the part of the discussion

· How to balance millennials and older generation in companies

· Members comments:

· Millennials and how are they getting and reacting to feedback 

· What are drivers of their performance?

· Does the fact they are young make them need something different? Don´t we create “millennials” ourselves?

· Do millennials have different preferences with regard to office space?

Further ideas:

Positive psychology – new trend Curiosity
· Suggested by Michal Osuský

· Curiosity is a new happiness 

· Curious people tend to get more fulfilled life

Career spiral 

· Suggested by Annette Reissfelder

· Timing: suggested for May

Happiness at work

· Michal Šrajer
· How Avast work influenced the building they just moved in?

Surprise trends

· Are there any? 

· Look for them

Drive
· Ondřej Krajíček

· Talk on a book “Drive!

Do you have something to share with us? Ten-Minute Talks are your chance to talk about something new, share an experience, tell us about a new HR trend or even a pain-point that you think other members might be experiencing. The only restriction is that the topic can’t be purely promotional. In each meeting we have a Ten-Minute Talk followed by a twenty-minute discussion on the topic. If you have any ideas for possible future talks, please send them to Jeanne Trojan or Lucie Vrbová.
The Future of Work – the next big HR event (mid-March)
Possible topics to include: remote work, attracting quality employees, happiness at work, new work processes/ways of working, flat organization structures, project or results (not time)-based work, working with contractors etc. 
Topics (discussion about the topics to be opened on LinkedIn):
1) Work space

2) Effective execution (suggested by Jaroslav Průša) – vision without action is for nothing
3) Organizing collaborative structures to achieve results (suggested by Annette Reissfelder)
Speakers suggested:

1) Bert Hesselink – work space (how it is now and/or how it will be in 20-25 years)
2) Michal Šrajer

3) Deloitte Digital ?

	3) AmCham Strategic Issues Discussion


AmCham has challenged the HR Committee to discuss some important topics this year. There are three 2016 AmCham Strategic Issues that directly apply to HR issues:

1. Should university graduates exit university with certain standard skills certifications? If so, what? 
a. Is a university education necessary to work in IT?

b. What´s the best way how can IT people learn?

c. Should companies be more proactive in getting the skills they need?

d. How do we create better workforce?

e. Why students go to universities? What they expect from it?

Next step: people from the Committee interested in finding right questions and working on them – contact Jeanne Trojan or Ondřej Krajíček to form smaller working group. 

2. Can immigration help solve the lack of qualified workers? 
3. What will the IT Specialist of 2020 need to know? 
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