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Human Resources Committee
held on 25 September 2015
Minutes

Discussed topics:
1. Introductions/Hot Topic
2. Announcements/Changes

3. Future Ten-Minute Talks
4. Possible Event topics
5. Fresh new ideas
6. Ten-Minute Talk/discussion
	1) Introductions/Hot Topics


Apologies:
	Surname
	Name
	Company
	Email 
	Hot topic(s)

	Bachárová
	Hana
	CHANGE PARTNERSHIP
	bacharova@changepartnership.cz
	EU funds applications

	Bezecný
	Robert
	Deloitte
	rbezecny@deloittece.com
	Employing new colleagues

	Blacká
	Zdeňka
	Pittsburgh Corning CR, s.r.o.
	zdenka.blacka@foamglas.com
	Finding good technicians

	Edwards
	LaDana
	Deloitte
	ledwards@deloitteCE.com
	Millenials

	Estrella
	Rosa Olympia
	Rosa Olympia Estrella Dance & Movement Studio
	rosa@rosaolympiaestrella.com
	 

	Faltusová
	Markéta
	Merck Sharp & Dohme s.r.o.
	Marketa.faltusova@merck.com
	Hiring process, finding qualified people

	Flejberk
	Richard
	Team Relocations, s.r.o.
	richard.flejberk@teamrelocations.com
	Smoothing clients´ moves

	Frkal
	Tomáš
	Process Solutions, s.r.o.
	tomas.frkal@ps-bpo.com
	Firing underperforming people

	Hejsek
	Jakub
	Deloitte
	jhejsek@deloittece.com
	Employee branding

	Hesselink
	Bert
	CBRE s.r.o.
	bert.hesselink@cbre.com
	Innovative office concepts, compensation & benefits

	Hockova
	Veronika
	Schönherr s.r.o.
	v.hockova@schoenherr.eu
	 

	Jersáková
	Václava
	House of Wine, s.r.o.
	vendyjersakova@seznam.cz
	 

	Koleničová
	Veronika
	EISP
	vkolenicova@eisp.cz
	Hiring non-EU employees

	Koukal
	Lukáš
	DELTA legal, advokátní kancelář s.r.o.
	lukas.koukal@deltalegal.cz
	 

	Lisnerová
	Kateřina
	Huawei Technologies (Czech) 
	katerina.lisnerova@huawei.com
	Talent recruitment

	Mizerová
	Eva
	Hagen Human Capital s.r.o.
	mizerova@haganhc.com
	 

	Nosek
	Petr
	redtoo s.r.o.
	petr.nosek@redtoo.com
	Finding & keeping talents

	Novák
	Pavel
	Novák, Pavel
	pavel_novak@centrum.cz
	Usage of gained skills after training delivery

	Osusky
	Michal
	KPMG Česká republika, s.r.o.
	mosusky@kpmg.com
	Using data to predict future

	Pierre
	Anne-Sophie
	SYNERGIE, s.r.o.
	pierre@syn.cz
	Salaries, competitiveness on the Czech market

	Plassová
	Olga
	Honeywell, spol. s r.o.
	olga.plassova@honeywell.com
	Legislative changes

	Pomahačová
	Alena
	Assessment Systems s.r.o.
	alena.pomahacova@asystems.as
	 

	Staňková
	Irena
	SOPHISTO s.r.o.
	irena.stankova@sophisto.cz
	Persuading clients 

	Stiff
	Verity
	Radio Free Europe/Radio Liberty Inc.
	StiffV@rferl.org
	Find people and communication with non Eng or Cze speakers

	Šváb
	Filip
	AT&T Global Network Services Czech Republic
	filip.svab@att.com
	How to get good talents from Ukraine

	Szilvasi
	Gabor
	XEROX CZECH REPUBLIC s.r.o.
	Gabor.Szilvasi@xerox.com
	Motivating employees

	Trojan
	Jeanne
	Jeanne Trojan
	jeanne.trojan@gmail.com
	 

	Tumpachová
	Sabina
	Arthur Hunt s.r.o.
	tumpachova@arthur-hunt.cz
	Prague labor market where employees don´t want to change jobs

	Valdinger
	Jan
	CHANGE PARTNERSHIP
	valdinger@changepartnership.cz
	Ensure top management to take HR seriously

	Zelenková
	Adéla
	HEYNINCK & PARTNERS advokáti, s.r.o.
	adela.zelenkova@heyninck.cz
	 

	Zezulka
	Denisa
	Schönherr s.r.o.
	d.zezulka@schoenherr.eu
	 


	2)Announcements/Changes


Ad 1
	23

Oct
	HR Committee incl. talk on Internal Mentoring - How and Why?
AmCham offices, Dušní 10, Prague 1;  9-10.30am

	10

Nov
	Finding IT Talent

Details to be announced soon


	3) Ten-Minute Talks


· Each month a member will give a ten-minute talk on a topic that will benefit the members of this committee. This is a time to share knowledge, tell us about a new trend, show us a different way of doing things. The only restriction – this is NOT for selling products or services.

October 23
Internal Mentoring concept – How & Why?
Driver: Hana Bachárová
· using internal mentors & mentees

· benefits & limits

· trends & possibilities

· Definition, why and when to use mentoring, advantages and limits of mentoring

· Who are the mentors and mentees, working with them during the process

· Trends in mentoring - reverse mentoring, inter-departmental mentoring, Mentoring via technologies, multi-mentoring (using more than one mentor)
· Suggestions of co-presenters: 
· Česká spořitelna (Lucie Vrbová to check with ČS and to connect Hana with the responsible person)

· ČSOB (Alena Pomahačová has a contact in ČSOB – will share it with Hana)

· Honeywell (Irena Staňková has a contact in Honeywell – will share it with Hana) 
November 27
Decision science in human resources

Driver: Michal Osuský of KPMG
· Improved data collection, storage and processing resulted in the whole new universe of aids for decision makers. KPMG is developing Decision Science platform to help our clients implement these tools. We would like to share with you how the Decision Science can be applied in human resource management and what benefits they can bring. We will also show you what corporates need to do in order to enjoy the benefits of Decision Science.

· Research is being done currently and how it´s going to change the role of HR in the future

Other Potential Ten-Minute Talks:

Millenials
· Suggested by Gabor Szilvasi of Xerox

· To be discussed and planned during October´s Committee
Burn-out

· Suggested date: January

· Drivers: Irena Staňková and Alena Pomahačová

· How to recognize it before it´s really here, how to prevent it, how to manage employees so they don´t need to face it

· Very important topic for employers how to recognize it and how to prevent it; important for employees to recognize it for themselves

· Avoiding burn-out of chief executives

How to manage international/multicultural teams?

· Suggested by Cristina Muntean 
· Ivana Goossen  - no more with University of Pittsburgh? – to be checked with Cristina
Measurement, appraisals, performance management – best practices

· How to do 360 measurement in the right way

· Measuring employees and how to use measurements in the right way
	4) Possible Event Topics


November
Wellness – nutrition, psychology & physical excercises and how they affect people work performance
· Drivers:

· Pavel Suchánek (healthy life-style, nutrition, psychology)

· Rosa Olympia Estrella (physical excercises)

· To be planned in detail during October´s committee

Finding IT Talent

· Joint event of IT and HR committee members. Short talks and moderated discussion. Joao Duarte from Hagen Human Capital and Tyler Golden from RedHat are possible speakers. 
· To be planned for fall/winter. Jeanne is the driver of this event. 

· November 10, 2015

How Management Views HR?

· Good topic for a panel discussion of CEOs (their perceptions, their needs…)

· To create a draft list of who might contribute (ideas of impressive speakers)

· Mix of CEOs and HRs
· Driver: Jan Valdinger
· To be discussed further during upcoming committees

Robert Hogan

· Assessment Systems will have Robert Hogan in the CR late spring
· Alena will inform HR Committee about his visit and offers a topic he might bring to the attention of AmCham members
· To come back to the topic during upcoming committees
Diversity – to be postponed until 2016
Drivers: Kimberli Lewis, Alena Pomahačová

Series of seminars/workshops with the following structure (3 workshops all together + one for CEOs as a part of GM Breakfast? – Increasing the productivity, innovation)

Step 1: workshop on what it is, how to deal with it and how to implement it?
Step 2: individual topics of diversity:

· Gender

· Age

· Multiculturals (incl. language)

Step 3: individual issues (challenges) of diversity:

· Hiring 

· Compensation 
	5) Fresh new ideas


Cultural change, office in the future – how should/could companies move forward

· Suggested by LaDana Edwards of Deloitte

· Change management part is a crucial part of the change

	6) Ten Minute Talk/Discussion


Compensation & Benefits

Deloitte facilitating

Slides from the talk can be found on www.amcham.cz under HR Committee minutes.
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Corporate Patrons

3M Česko – AIG/Lincoln CZ – American Express – Aon Central and Eastern Europe - AVAST Software - Boston Scientific ČR – Citibank Europe – 
Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – Ernst & Young – GE Money Bank – 
Hays Czech Republic – Hilton Prague & Hilton Prague Old Town – Honeywell – Huawei Technologies (Czech) – Hudson Global Resources – 
IBM Česká republika – Johnson & Johnson – KPMG Česká republika – Manpower – Marriott International Hotels – MARS CZECH - McKinsey & Company – Medtronic Czechia – Merck Sharp & Dohme – Microsoft – Opel Southeast Europe - Oracle Czech – Passerinvest Group – Philip Morris ČR – 
Philips Česká republika – Plzeňský Prazdroj – PricewaterhouseCoopers ČR – Provident Financial -  Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo – Rockwell Automation - Squire Patton Boggs – SWEPCO – T-Mobile Czech Republic - UniCredit Bank Czech Republic – 
Veeam Software – Vienna International Hotels & Resorts – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – 
White Star Real Estate – XEROX CZECH REPUBLIC – Y SOFT Corporation - Zátiší Group
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