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Human Resources Committee
held on 26 June, 2015
Minutes

  Topics to discuss:
1. Introductions, List of apologies
2. Upcoming Events

3. Ten-Minute talks
4. Other possible events/ten-minute talks
5. 10min talk - Diversity
	Ad 1) List of attendees, apologies


Attendees:
	Surname
	Name
	Position
	Company
	Topic of interest

	Blacká
	Zdeňka
	HR & Purchasing Manager
	Pittsburgh Corning
	Fighting to find people with technical education

	Černíková
	Barbora
	Consultant
	Assessment Systems
	Well-being, generation of millennials

	Ivanovová
	Julie
	
	Randstad
	Shortage of good quality candidates

	Lewis
	Kimberli
	CEO
	Global Business Therapy
	Works closely with Brussels 2020, prepares women for boards to meet quotas in 2020

	Muntean
	Cristina
	Founder, Media trainer & advisor
	Media Education CEE
	Increase in fluctuation

	Pronerová
	Klára
	
	Randstad
	Balancing the quality and the speed of work

	Staňková
	Irena
	Senior Partner
	SOPHISTO
	Clients´ burn out

	Stiff
	Verity
	HR Director
	
	To stay on top of new technologies

	Šimčíková
	Klára
	
	Deloitte
	Hiring millennials

	Tumpachová
	Sabina
	Research Consultant
	Arthur Hunt
	Requests of clients to bring more women in the board


Apologies:
	Surname
	Name
	Position
	Company
	Email

	Bachárová
	Hana
	Director,  Management Education
	Change Partnership
	bacharova@changepartnership.cz 

	Dobeš
	Richard
	Managing Partner
	Krauthammer Partners CR
	rdobes@krauthammer.com 

	Jersáková
	Vendy
	HR Specialist
	House of Wine
	vendyjersakova@seznam.cz 

	Mattison
	Brian
	BD Manager
	Vision Training
	brian.mattison@visiontraining.cz 

	Snopková
	Eva
	HR Manager CR,SR,HU
	Eaton Elektrotechnika
	EvaSnopkova@Eaton.com 

	Valdinger
	Jan
	Managing Partner
	Change Partnership
	valdinger@changepartnership.cz 


	Ad 2) Upcoming Events


	30
Jul
	Summer Committee pique-nique
The Mark Luxury Hotel Prague, Hybernská 12, Prague 1, 9.30 - 12.00 am

	25
Sep
	HR Committee incl. talk on Compensation & Benefits
AmCham Offices, Dušní 10, Prague 1 (9.00-10.30am)


	Ad 3) Ten-Minute talks


· Each month a member will give a ten-minute talk on a topic that will benefit the members of this committee. This is a time to share knowledge, tell us about a new trend, show us a different way of doing things. The only restriction – this is NOT for selling products or services.

September
Compensation & Benefits 

· Deloitte to deliver details and the content beg. of August
· Deloitte to confirm whether someone else will be involved (Aon, Hays, Hay – what employees want?)
· 2 point of views – what companies can do & what employees want

October
Mentoring Best Practices
Drivers: Brian Mattison and Hana Bachárová
Internal Mentoring concept / Knowledge transfer. Properly structered it has a big impact in companies while using their own internal resources.
· Is it effective?

· How do you measure ROI?

· Mistakes to avoid.
Comments from committee participants: 

· Topic evokes a confusion within companies

· What are mentors competencies, how to support them and how to find the right mentors within a company

· Avoid „coaching“ issue

· Reverse mentoring (issue of millenials)

How to manage international/multicultural teams?
· Possible topic for a talk in November
· Suggested by Cristina Muntean – will send more details for a talk before the September Committee
· Idea to do a big panel discussion after the talk
· Ivana Goossen to join the Committee in September
· Get back to the issue after Diversity talk
Topics for later on:

Burn-out

· Suggested by Irena Staňková, supported by Cristina Muntean, Barbora Černíková and other

· Barbora Černíková of Assessment Systems studied it

· How to recognize it before it´s really here, how to prevent it, how to manage employees so they don´t need to face it

· Very important topic for employers how to recognize it and how to prevent it; important for employees to recognize it for themselves

Measurement, appraisals, performance management – best practices
· Measuring the impact of trainings and coaching sessions

· Topic suggested by Cristina Muntean and Alena Pomahačová (they meet together to discuss details – might prepare a 10min talk for end of this year, beginning of next year) – details to be sent before September Committee
· Better to hold 2 separate sessions
· How to do 360 measurement in the right way

· Measuring employees and how to use measurements in the right way
	Ad 4) Other possible topics


How Management Views HR?

· Good topic for a panel discussion of CEOs (their perceptions, their needs…)

· To create a draft list of who might contribute (ideas of impressive speakers)

· Mix of CEOs and HRs
· Check with Jan Valdinger if he wants be a driver to organize the discussion in spring 2016?
Robert Hogan

· Assessment Systems will have Robert Hogan in the CR in September

· Alena will inform HR Committee about his visit and offers a topic he might bring to the attention of AmCham members

Finding IT Talent

· Joint event of IT and HR committee members. Series of short talks and moderated discussion.
· To be planned for fall/winter.
· IBM offers a program of educated and skilled workforce to banks…
· Pavel Šmejkal (suggested by Cristina Muntean) – can put him in touch with Jeanne

	Ad 5) 10min talk - Diversity


Diversity

Series of seminars/workshops with the following structure (4 workshops all together + one for CEOs as a part of GM Breakfast? – Increasing the productivity, innovation)
Step 1: workshop on what it is, how to deal with it and how to implement it?
Step 2: individual topics of diversity:

· Gender

· Ethinc, Religion (not really issue in CR)
· Age

· Multiculturals (incl. language)

Step 3: individual issues (challenges) of diversity:

· Hiring 

· Compensation 

Somewhere in the series – CEOs have to be involved
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