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Real Estate Committee

held on May 13, 2015
Minutes

Discussed topics:

1) List of Attendees

2) Next Real Estate Committee events
3) Planning events for Q3-Q4 2015
4) 2015 Best Office publication – overal theme: Engagement
5) Summarization of RE Task Force issues

Ad 1) List of Attendees

	Surname
	Name
	Position
	Company
	Email

	Bartoš
	Kryštof
	CEO
	B organization s.r.o.
	bartos@b-organization.com

	Hesselink
	Bert
	Operations Director
	CBRE s.r.o.
	bert.hesselink@cbre.com

	Kreisl
	Marek
	Managing Associate
	PricewaterhouseCoopers Česká republika, s.r.o.
	marek.kreisl@pwclegal.cz

	Lehký
	Jan
	Advokát
	Kinstellar, s.r.o., advokátní kancelář
	jan.lehky@kinstellar.com

	Meier
	Richard
	Partner
	Svoboda & Williams s.r.o.
	richard.meier@svoboda-williams.com

	Novotný
	Ondřej
	Head of Research
	JLL (Jones Lang LaSalle)
	ondrej.novotny@eu.jll.com

	Schmidtová
	Lýdia
	advokát
	DELTA legal, advokátní kancelář s.r.o.
	lydia.schmidtova@deltalegal.cz

	Skalický
	Bedřich
	acquisition & transaction
	Deloitte
	bskalicky@deloitteCE.com

	Watkins
	Brent
	Director Real Estate Advisory
	Svoboda & Williams s.r.o.
	brent.watkins@svoboda-williams.com

	Zupančič
	Boris
	Marketing Director
	Philips Česká republika, s.r.o.
	boris.zupancic@philips.com


Ad 2) Next Real Estate Committee events

	17

Jun
	Real Estate Committee – prep. the event on HOW TO MAKE MONEY ON RESIDENTIAL INVESTMENT?

AmCham offices, Dušní 10, Prague 1

	30

Jul
	Summer Committee pique-nique

The Mark Luxury Hotel Prague, Hybernská 12, Prague 1, 9.30 - 12.00 am

	16
Sep
	Real Estate Committee
AmCham offices, Dušní 10, Prague 1 (9.30-10.30am)


Ad 3) Planning events for Q3-Q4 2015
1. Does private investments into Real Estate pay off?

Timing: September/October

Content: HOW TO MAKE MONEY ON RESIDENTIAL INVESTMENT?

Preparational meeting: Jun 17, 9.30-10.30am, AmCham offices 

· Attendees: Svoboda & Williams, Deloitte, PwC, CBRE, JLL, AIG Lincoln? – check with Chris

· Plus anyone else interested to participate on the preparation

Questions to be addressed:

· Is there money in residential investment market?

·  Residential focus (how do I make money on residential investments, how much money I can expect, what are the risks, opportunities).

· View point of developer

· Discuss best possible investment

· Secondary flats better to buy for renting, not new flats

· Rents are low in CR, even in Prague 

· Actually no investors in residential here (big investors)

· rent levels are at levels of 2006

· What the investor wants: long term money?, short term money? 

· Rent market vs. owner market
· Focus primarily on private investment Managing it in an effective way (to be customer oriented but in a way that it doesn´t consume all your time)
Suggested speakers:
· Deloitte, JLL, PwC can do market overview, research

· Svoboda & Williams to come up with a story

· Tomas Soukup: buying and refurbishing old buildings, keeping some of them and renting them

· Occupier view
· To have company which does it and can share its views

2. Should I lease or should I own?

Companies facing the question of owning an office building or renting it.
What to do with a cash?

Flexibility is a crucial thing

To be discussed further during the next Committee

a. Tax

b. Legal

c. Finance

d. Commercial aspects

3. Return on Investments into increasing Energy Efficiency
Bert to get in touch with Robert Špirk whether there are some ideas how to present the topic to the wider membership.

What´s the common sence in this.

Does it make sence now to invest money into increasing energy efficiency?

4. Converting commercial buildings into the place serving other purposes
a. Very specific topic
Ad 4) 2015 Best Office publication – overal theme: Engagement
	Submissions for Working Environment section:

PHILIPS Česká republika
	Activity Based Working Environment

	MARS CZECH
	Moving MARS to Prague where 3 corporation units sit together and are closer to customers, partners and talents 

	MSD
	Global innovation centre opening here in Prague

	CBRE
	Active employee engagement: connection between employee and working environment and increasing productivity, cooperation and effectiveness

	JLL
	Office as an living space 

	Sodexo
	Restaurants and how they organize them within Sodexo

	Microsoft
	Moving to new offices and impact on employees

	Ian Bryan Architects
	The democratic workplace – how staff involvement in the design process can produce great working environments.

	Aon Hewitt
	Trends in employee satisfaction with working environment (work/life balance, suppervisor approach, cooperation…) in 2013-2014 v the Czech Republic


Articles technical details:
· 1000 characters without space in Czech language

· Abstract in Czech language

· English version of the article (or at least English abstract)

· Photos complementing article in high resolution quality

· Author´s name and surname, position, email, company name & company website, photo

Deadlines:
· 31 May 2015 - deadline for submissions delivery (incl. eventual request to see the article in pdf. before the print)

· 31 July 2015 - deadline for advertisement orders

· 30 September 2015 - publication printed & distributed

Ad 5) Summarization of RE Task Force issues
· 2nd Position Document was presented to Ministry of Regional Development 3 weeks ago

· They consider it good a will use it the prepared legislation 

· The legislation is about to be discussed at the government, then internal and external commentary proceedings

· April 27 – meeting of The Council of Economic and Social Agreement (Tripartita) 
· From the press release: Stavební zákon - Novelizace stavebního zákona je jedním z mála dosud nenaplněných závazků programového prohlášení. Vláda již na své schůzi na konci března projednala základní teze a časový harmonogram novelizace. Úprava má přinést zjednodušení a zrychlení povolovacích řízení a dojde také ke spojení územního a stavebního řízení. Zároveň ale zůstane zachována možnost samostatných řízení a investor si bude moci postup zvolit. Novela výrazně pomůže sektoru stavebnictví, který je důležitý pro celou ekonomiku.
· Ministry of Regional Development published Q+A section about prepared legislation: http://www.mmr.cz/cs/Stavebni-rad-a-bytova-politika/Uzemni-planovani-a-stavebni-rad/Novela-stavebniho-zakona/Otazky-a-odpovedi
· The process for AmCham is therefore finished

· For RE Committee new issues to be solved: new EIA regulation (task force will be informed about the next steps by Veronika Szentiványiová or Václav Matoušek)
· In the meantime meeting with new director of Prague Institute for Planning and Development Petr Hlaváček will take place 
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Corporate Patrons
3M Česko – AIG/Lincoln CZ – American Express – Aon Central and Eastern Europe - Bayer Czech Republic – Boston Scientific ČR – Citibank Europe – Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – Ernst & Young – GE Money Bank – Hays Czech Republic – 

Hewlett-Packard – Hilton Prague & Hilton Prague Old Town – Honeywell – Huawei Technologies (Czech) – Hudson Global Resources – IBM Česká republika – Johnson & Johnson – KPMG Česká republika – Manpower – Marriott International Hotels – MARS CZECH - McKinsey & Company – Medtronic Czechia – 

Merck Sharp & Dohme – Microsoft – Opel Southeast Europe - Oracle Czech – Passerinvest Group – Philip Morris ČR - Philips Česká republika – 

Plzeňský Prazdroj – PricewaterhouseCoopers ČR – Provident Financial -  Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo - Rockwell Automation - Squire Patton Boggs – SWEPCO – T-Mobile Czech Republic - UniCredit Bank Czech Republic – Vienna International Hotels & Resorts – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – XEROX CZECH REPUBLIC – Y SOFT Corporation - Zátiší Group
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