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Marketing & Communications Committee

held on April 28, 2016

Minutes

Talking points:
1. Attendees introduction

2. Upcoming Marketing & Communications Committee events
3. Past event feedback
4. Future events planning

5. Best Office publication 2016-17

------------------------------------------------------------------------------- 

	Ad 1)
	Attendees introduction / Name, position, company, major challenge / communication issue you or your company is dealing with nowadays  


	Surname
	Name
	Position
	Company
	Email

	Durda
	Marek
	Senior Marketing Sector Manager
	Komerční banka
	marek_durda@kb.cz

	Eliáš
	Karel
	Senior Consultant
	University of Finance and Administration
	elias.karel@sendme.cz

	Englová
	Markéta
	PR MANAGER
	Vienna House
	marketa.englova@vi-hotels.cz

	Hilgert
	Luis
	Marketing
	Glencore Grain Czech 
	luis.hilgert@glencore.com

	Juráň
	Petr
	Client Service Director
	ALTAVIA Česká
	p.juran@altavia.cz

	Němcová
	Veronika
	Communications Manager
	Carrier Refrigeration Operation Czech Republic 
	veronika.nemcova@carrier-ref.cz

	Pečenková
	Jana
	Senior PR Consultant
	Grayling Czech Republic
	jana.pecenkova@grayling.com

	Peterka
	Ondřej
	Associate Director / Digital Strategist
	Fleishman-Hillard
	peterka@fleishman.com

	Pošvář
	Jan
	Senior Business Development Manager CEE
	TaylorWessing  e|n|w|c advokáti 
	j.posvar@taylorwessing.com

	Seelinger
	Lani
	Marketing Representative
	Eating Prague Tours
	lani@eatingpraguetours.com

	Spěváček
	Michal
	obchod a marketing
	SPĚVÁČEK vzdělávací centrum 
	michal.spevacek@spevacek.info

	Vochoska
	Václav
	International Relations Manager
	OREA HOTELS & RESORTS, Member of CIMEX Group
	vaclav.vochoska@cimex.cz


	Ad 2)
	Upcoming Marketing & Communications Committee events


	26

May
	Marketing & Communications Committee
AmCham offices, Dušní 10, Prague 1, 9.00 - 10.00 am

	26

May
	Inbound Marketing
AmCham offices, Dušní 10, Prague 1, 10.30 - 12.00 am


	Ad 3)
	Past event feedback


Internal Communication with Tomáš Poucha
18 respondents (out of 35 attendees):

1. Seminar met my expectations: 1,89 (1-best, 5-worst)

2. Speaker´s Tomáš Poucha, Head of the Institute of Internal Communication evaluation : 1,72 (1-best, 5-worst)

3. Other Marketing & Communications topics I´d like to learn about during AmCham seminars: 

· Product PR, Brand ambassadors, 360°communicaton etc. 

· Internal comms measurment 

· Best practices in connecting sales and marketing, measuring integrated communications. 

· What is the best way how to communicate Events? How to promote Event? etc. 

· How to evaluate effectiveness of marketing tools 

· C level events Effective communication with senior teams (internal communication) 

· External Communication

	Ad 4)
	Future events planning


CEO talks
· Every time to have prepared the list of questions for coming CEO

· Members of the Committee are asked to send their suggestions via LinkedIn AmCham group (incl. link) or at lvrbova@amcham.cz. 

· Suggestions:

· Kofola – p. Samaras, owner (asks one thing from agency – idea for main campaign, idea people will remember) – can´t join in May

· MallCZ – p. Arzt, CMO (big budget, own inhouse agency, great digital technology)
· Avast
· KPMG
· Moneta Money Bank (transition&change management)
· White Star Real Estate (recently rebranded)
· Zátiší Group (Sanjiv Suri)
· Coca-Cola - to be checked if they are ok with having Kofola here
· Pepsi – to be checked if they are ok with having Kofola here
Questions for Kofola:

1. Marketing & Communications in the company, how the department is organized and approached, external, internal.

2. What does he expect from his MarComm department? How should MarComm department contribute to the goal achievement?
3. Goals definition and measurement.

4. What communication does he expect to receive from MarComm department? What forms, channels… Decision making for MarComm? Is it on MarCom or does CEO influence decision?

5. Top brands he´s inspired by and why?

6. What next? Next steps of development of the company. New brand to be implemented?

7. Marketing segmentation? Does he do it? Target groups definition.

Workshops, seminars, panel discussions:
Inbound Marketing (title to be adjusted, broadened – what it will cover)
· Speaker: Tolu Oke, Inbound Marketing Specialist, Passion Communications 
· Timing: 26 May, 10.30-12am
· Content & format to be defined
· provide an overview of what Inbound Marketing is 
· how it can be applied to almost any industry

· financial and brand image benefits of applying inbound to a digital marketing campaign
Website as a business tool – autumn series
· Date: autumn (September - November)
· Facilitators: Ondřej Peterka, Michal Spěváček
· Target audience: SME
· Content: to be clarified at the Committee, what members would like to learn about? 
· Step 1 - Preparing intention document inside the company for web designers (Ondřej Peterka of Fleishman Hillard to be the speaker)
· Not brief for designers but for internal purposes
· Outcome – template document for attendees
· What do I expect from the web?
· Step 2 – Contracting the provider
· Format: reps of digital agency &client working with 3different solutions (opensource, own CMS, commercial CMS)
· Approach of individual providers:
· BrandNew (own CMS)
· Kentico (commercial CMS)
· Someone functioning on Wordpress or similar solution (Michal Spěváček to send contact) or try DobrýWeb
· Moderator: Ondřej Peterka or someone else
· Step 3 – How to fill it with the content (content management & management)
Agencies vs. Customers
· Informal moderated discussion 

· To be held in September

· Moderator asking questions both sides, 1-2 agency reps, 1-2 customer reps

· Suggested moderator: Petr Juráň, Altavia

· Attendees from client side to be invited:
· More senior people

· People experienced from both sides – clients, agencies

· Korporace s interní agenturou (Vodafone)

· Both B2B and B2C

· B2B hiring B2B (service provider hiring service provider)

· Questions for discussing parties to be prepared in advance (question blocks from agency and from client side) – Petr responsible for this
· Platform to be discussed:

· Money – what can agency ask for, what should client pay

· People question – creative directors attending briefings with clients, how often…

· Timing – what´s reasonable timing for executing tasks

· Motivation – why clients hire agencies

· Expectation management

· Account management

To be discussed during upcoming committee meetings:
Customer Success
Suggested speaker: Lukáš Martinák, Customer Success Director, Kentico Software
· Connections between User Experience, Customer Experience and Customer Success

· How to retain the customer and why it´s more important than getting new one?

· Customer Success Management: proactive help and problem prevention

· Measuring customer satisfaction and loyalty – real life examples and results

· Metrics of Customer Success
	Ad 6)
	Best Office publication 2016-17


Overall theme: Growing your Business 
Sections:

1. Automation & Outsourcing

2. Data in daily life

3. Internet of Things

4. Online

5. Responsible Procurement

6. Strategic Communications & Relations

7. University Cooperation

8. Working with talents / People Management

9. Worklife integrity

10. Workplace

Deliveries:

· Submissions to be delivered in Czech + English (or at least English summary/ brief)

· Summary to be delivered in Czech & in English as well

· Avoid promotional articles
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Corporate Patrons

3M Česko – Alliance Laundry CE  - American Express – Aon Central and Eastern Europe - AVAST Software - Boston Scientific ČR – Citibank Europe – 

Clarion Congress Hotel Prague - Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – Ernst & Young – 

Hays Czech Republic – Hilton Prague & Hilton Prague Old Town – Honeywell – Huawei Technologies (Czech) – Hudson Global Resources – Johnson & Johnson – KPMG Česká republika – Manpower – Marriott International Hotels – MARS CZECH - McKinsey & Company – Medtronic Czechia – Merck Sharp & Dohme – Microsoft – MONETA Money Bank - Opel Southeast Europe - Oracle Czech – OREA HOTELS & RESORTS, Member of CIMEX Group - Passerinvest Group – Philip Morris ČR – Philips Česká republika – Plzeňský Prazdroj – PricewaterhouseCoopers ČR – Provident Financial -  Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo – Rockwell Automation – Squire Patton Boggs – SWEPCO – T-Mobile Czech Republic - UniCredit Bank Czech Republic – Veeam Software – Vienna House – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – 

White Star Real Estate – Y SOFT Corporation - Zátiší Group
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