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Marketing Committee

held on March 26, 2015
Minutes

Agenda topics:

1. Attendees introduction

2. Upcoming Marketing Committee events
3. Discussion of event on How do companies communicate internally? 
4. AmCham LinkedIn Group

5. Upcoming workshops ideas
6. 2015 Best Office publication
7. Partner events: PR Klub, Institute of Internal Communications 
------------------------------------------------------------------------------- 

Ad 1) Attendees introduction / Name, position, company, major challenge / communication issue you or your company is dealing with nowadays  

· Daniela Bartošová (Sheraton Prague Charles Square Hotel) – online things, SEO, social media (try to be active)

· Sanita Pukite (Johnson & Johnson) – medical devices mkg manager; regional campaigns – looking for small local PR agency

· Jan Pošvář (Schönherr) – lawyer profiling

· Michal Spěváček (Súěvček vzdělávací centrum) – online media, social media, websites compatibility with mobiles, tablets…  related to SEO

· Maria Bayerová (Heyninck & Partners) – law firm marketing as such is a challenge, sharing know-how hot to do marketing to law firms

· Michal Malysa (Grayling Czech Republic) – explanation of digital comm being a part of communication in general

· Marek Slavický (Assessment Systems) – how to promote premium products and services in trainings, educations

· Sandra (Assessment Systems) – to engage FB fans without paying for them

· Ondřej Peterka (Fleishman-Hillard) – to bring products from WE to Czech as well, integration of digital comm as a part of communication in general as well

Ad 2) Upcoming Marketing Committee events 
	22

Apr
	Internal Communications: Key to Employee Engagement and Sustainable Growth 
AmCham offices, Dušní 10, Prague 1, 9.00 – 11.00 am

Guest speakers:
· Biljana Weber, CEO, Microsoft
· Stanisláv Gálik, CEO, Unifer
· Tomáš Novotný, Head of Internal Communications, Škoda Auto
· Petra Lávičková, Head of Corporate Marketing & PR, CBRE Czech Republic
· Petr Sedláček, member of the board, Czech Institute of Internal Communication (IIK)


	30
Apr
	Marketing Committee
AmCham offices, Dušní 10, Prague 1, 9.00 - 10.30 am


For next workshops: social media direction
Ad 3) Introduction of event on Internal Communication
Event update, content and promotion. Event owner: Cristina

· Introductions
· 10-15min presentations of speakers
· Following discussion
Current task: event promotion
Ad 4)  AmCham LinkedIn Profile / Group

Goal: Turning LinkedIn into effective virtual platform

Marketing Committee volunteered to help AmCham to put together the vision for LinkedIn Profile & Group and to help AmCham to manage it.

Working group: 

· Cristina Muntean, Ondřej Peterka, Matej Lukáč, Jana Fabry, Michal Spěváček, Tomáš Kortán

Suggestion of Rules of AmCham LinkedIn group & Forms of its promotion can be found on a separate sheet.

Next tasks:

· Finalization of Rules & Forms of promotion during the common meeting of the working group (April 1, 9am, AmCham offices)
· Timing of promotion of LinkedIn Group (1. To get people to become a member of a group, 2. To get people involved)

· Calendar of discussions topics – regularity in starting discussions (accountability) – discussions need to be relevant!

Ad 5) Upcoming workshops ideas
Suggestion: Event owner (a person who manages the guest speaker and informs the committee on the development of the event). 
· Twitter and its usage as for a marketing communications /for a company and for an individual (Daniel Dočekal – Medvídek Pú) – Cristina to check with Dočekal; (Adam Zbiejczuk…) – Michal Malysa to check with him – either Twitter or something based on his recommendation
· Social platforms interactions (Facebook, LinkedIn, Twitter, Pinterest, Instagram) – matrix for their usage
· How to set up LinkedIn company page properly

· LinkedIn Group engagement – how to create it (Bohumil Bohuněk and his group PR činy ČR (?)

· Facebook pages of small companies – how to engage employees to co-create the content of FB page

· Content management planning and execution 
· Controversy sales: controvert topics that bring the attention to company´s posts (good & bad lessons) (Ex: Starbucks and #RaceTogether) 
· Communication topics – socializing – Ondřej Peterka to put the idea down
Finance Committee suggestion:

· Ways of measurement (analyzing) of financial effects of marketing costs at mid-sized companies (edu brief, real case studies)

Drivers of the workshops to be found
· Suggestions: Jiri Durovic, CEC: 

· Filip Reinohl - Community Manager at Manage Social (really recommend him!)
· David Spinar - Head of Performance at Google (true online marketing hero)
· Pavlina Louzenska - Marketing Director at H1.

In April´s Committee – planning of workshops for May, June & September
In April´s Committee – Summer Committee mixer
Ad 6)  2015 Best Office publication – overall theme: Engagement

Detailed information & topics suggestion for further discussion attached on a separate sheet.

Ad 7)  Incoming Partner Events: 

· PR Klub: 

· May 21, 2015 (9.00 – 17.00): Political PR 

· http://prklub.cz/detail/pr-work-politicke-pr_61 

· Whole-day training event in CZ

· Guest speaker: Miroslav Slouf 

· Discount CZK 500 for AmCham members 

· Institute of Internal Communications:

· March 26, 2015 (18.00 – 21.00): How to activative line management

· http://www.institutik.cz/events/setkani-iik-jak-rozhybat-liniovy-management/
· Evening panel discussion in CZ

· Guest speakers: Tomáš Poucha, managing director IIK, Magda Kovaříková, Internal Communication Specialist, Nestlé Česko, Michael Sido, Transformation Programme Manager, T-Mobile Czech Republic. 
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Corporate Patrons
3M Česko – AIG/Lincoln CZ – American Express – Aon Central and Eastern Europe - Bayer Czech Republic – Boston Scientific ČR – Citibank Europe – Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – Ernst & Young – GE Money Bank – Hays Czech Republic – 

Hewlett-Packard – Hilton Prague & Hilton Prague Old Town – Honeywell – Huawei Technologies (Czech) – Hudson Global Resources – IBM Česká republika – Johnson & Johnson – KPMG Česká republika – Manpower – Marriott International Hotels – MARS CZECH - McKinsey & Company – Medtronic Czechia – 

Merck Sharp & Dohme – Microsoft – Opel Southeast Europe - Oracle Czech – Passerinvest Group – Philip Morris ČR - Philips Česká republika – 

Plzeňský Prazdroj – PricewaterhouseCoopers ČR – Provident Financial -  Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo - Rockwell Automation - Squire Patton Boggs – SWEPCO – T-Mobile Czech Republic - UniCredit Bank Czech Republic – Vienna International Hotels & Resorts – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – XEROX CZECH REPUBLIC – Y SOFT Corporation - Zátiší Group
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