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Marketing & Communications Committee

held on January 28, 2016
Minutes

Talking points:
1. Attendees introduction

2. Upcoming Marketing & Communications Committee events

3. AmCham strategic issues discussion – How can MarCom Committee help?

4. Future events planning

------------------------------------------------------------------------------- 

	Ad 1)
	Attendees introduction / Name, position, company, major challenge / communication issue you or your company is dealing with nowadays  


	Surname
	Name
	Position
	Company
	Email

	Čaková
	Lucia
	HOS Leader
	Honeywell, spol. s r.o.
	lucia.cibulova@honeywell.com

	Clérisse
	Ana
	Instructor and CRM Specialist
	Supply Chain Education s.r.o.
	clerisse@supply-chain-education.cz

	Hilgert
	Luis
	Marketing
	Glencore Grain Czech s.r.o.
	luis.hilgert@glencore.com

	Křížová
	Romana
	Statutory Representative
	TradeandFinance.eu, s.r.o.
	romana.krizova@tradeandfinance.eu

	Malysa
	Michal
	Head of PR
	Grayling Czech Republic, s.r.o.
	michal.malysa@grayling.com

	Muntean
	Cristina
	Founder, media trainer& advisor
	Media Education CEE, s.r.o.
	cm@cristinamuntean.com

	Passinger
	Petr
	Marketing Evangelist
	Kentico software s.r.o.
	petrpa@kentico.com

	Peterka
	Ondřej
	Digital Strategist
	Fleishman-Hillard, s.r.o.
	peterka@fleishman.com

	Seelinger
	Lani
	Marketing Representative
	Eating Prague Tours
	lani@eatingpraguetours.com

	Slavíková
	Daniela
	Trade Sales & Marketing Specialist  ADF
	Estée Lauder CZ, s.r.o.
	dslavikova@cs.estee.com

	Spěváček
	Michal
	obchod a marketing
	SPĚVÁČEK vzdělávací centrum s.r.o.
	michal.spevacek@spevacek.info

	Tomšů
	Tereza
	specialistka marketingu
	SATPO broker s.r.o.
	tomsu@satpo.cz


	Ad 2)
	Upcoming Marketing & Communications Committee events


	25
Feb
	Marketing & Communications Committee 
AmCham offices, Dušní 10, Prague 1, 9.00 - 10.30 am

	25

Feb
	6 Wins and 3 fails in B2B Online Marketing
AmCham offices, Dušní 10, Prague 1, 10.30 - 12.00 am


	Ad 3)
	AmCham strategic issues discussion – How can MarCom Committee help?


Weston Stacey introduced the document 4 Strategic Directions for Czech Economic Policy 
Committee members are asked to send their ideas/comments/expertise/recommendations for „how to communicate“ via email to Cristina or Lucie before February´s Committee.
· How should we ask those questions at the membership/ general public to obtain the right interest? 

1) Can we turn research into manufacturing jobs that increase the value-added of export?
2) Should university graduates exit university with certain standard skills certifications? If so, what?

3) Can immigration help solve the lack of qualified workers? 

4) What will the IT specialist of 2020 need to know?

5) How can we bring more people through the doors of the Prague Airport? 

6) How do we make our cities hubs of the digital economy?

7) How do we know how much policy and health care impacts healthy life years?

8) How can public procurement better deliver quality public services? 

Directions that we shall consider, explore and, probably, implement in 2016:

1. Closer Cooperation with the AmCham Board: Thematic GM Breakfasts, regular chairs meetings and leadership / policy agenda update.
· Ideas for thematic GM Breakfast (topic relevant to GMs) to be sent to Cristina or Lucie
2. Closer Cooperation among Committees: We need to consider launching the institution of a Committee Liaison – as communications impact all other industries and committees, we need to identify 6 people among us who will attend regularly our committee and one other from a field of their interest (HR, Legal and Social Affairs, Finance, Real Estate, IT and CSR). Thus we can bring in our colleagues’ needs on a regular basis and we can prepare more events that positively impact their work. 
· Volunteers to send info to Cristina or Lucie before February´s Committee
3. Closer Cooperation with other Strategic Communication Bodies: APRA, the PR Klub, Institute of Internal Communications, Institute of Marketing Communications etc. If we want to be seen as a thought leadership body, well beyond our flavor of execution that we sometimes experience, we need to rise the stake and be more visible in the wider arena. We need to publish more in the media on behalf of our Committee and put together thought leadership papers that truly stand for our real know-how.   
4. Stronger Cooperation among Ourselves: We cannot achieve these goals alone. We can only achieve them by working together, by attending Committees regularly and by taking personal responsibility for what we put into and what we get from the Marketing & Communications Committee and from AmCham. 

	Ad 4)
	Future events planning


Topics for 15min talks:
· Continue with CEO talks in 2016 (members of the Committee to come up with suggestions)
· Every time to have prepared the list of questions for coming CEO

General questions for CEOs: 

1. The role of the MarCom in the company?

2. What departments deals with MarCom issues in the company, what KPIs do they have?

3. What needs to be delivered by MarCom departments to be taken as successful?

4. To what extent is their MarCom defined by the group and to what extent they can do it how they want?

5. Shared KPIs between business and marketing, between consulting and supporting?

6. Digital marketing?

February 15min talk:

UBER

Michal Malysa to check the availability of Uber CEO
Discussion to be posted on LinkedIn via Michal – Uber CEO to be invited to take part in LinkedIn discussion, use it for defining questions
Workshops, seminars:
Internal Communications: Are Czech companies finally growing up?

· To be held in March (31 March), following MarCom Committee meeting
· Facilitator: Tomáš Poucha, director of the Czech Institute of Internal Communications 
· Internal Communication – very practical focus, tools that are being used for it

· LinkedIn discussion
Websites for SMEs – commercial or open source solutions?
· Few risks you should avoid when (re)designing new websites
· Facilitator: Ondřej Peterka (will cooperate with Michal Spěváček on the content)
· Content: to be delivered by Ondřej
· Date: suggested for April´s workshop
Customer experience

· Measuring customer experience
· Suggested by Petr Passinger
· Content: Petr will send the short description of what would be the content
Sales & Marketing: Social media and personal contact

· Suggested by Romana Křížová who will prepare a short description of the desired content
Topics for further discussion:

1. Sales in the time of social media (making first contact, does the cold calling still exist?)

· Suggested by Michal Spěváček
2. SMEs email campaigns

· Suggested by Ana Clerisse, Supply Chain Education

· Content: setting up, creating customer/potential customer database, newsletters, focus on cheap or for free tools
· Romana Křížová will send a contact for a trainer from Dobrý web company who might drive the workshop

3. Mailing as B2B direct marketing tool (new offered possibilities)
· Suggested by Ondřej Peterka

4. Public sector relations with the usage of social media

· Where to talk to them vs. where they look for info
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Corporate Patrons
3M Česko – AIG/Lincoln CZ – American Express – Aon Central and Eastern Europe - AVAST Software - Boston Scientific ČR – Citibank Europe – 

Coca-Cola ČR – Constellation – CTP Invest - Československá obchodní banka – Deloitte - DSA – Ernst & Young – GE Money Bank – 

Hays Czech Republic – Hilton Prague & Hilton Prague Old Town – Honeywell – Huawei Technologies (Czech) – Hudson Global Resources – 

Johnson & Johnson – KPMG Česká republika – Manpower – Marriott International Hotels – MARS CZECH - McKinsey & Company – Medtronic Czechia – Merck Sharp & Dohme – Microsoft – Opel Southeast Europe - Oracle Czech – Passerinvest Group – Philip Morris ČR – Philips Česká republika – Plzeňský Prazdroj – PricewaterhouseCoopers ČR – 
Provident Financial -  Radisson Blu Alcron and Park Inn Hotels Prague & Ostrava – redtoo – Rockwell Automation - Squire Patton Boggs – SWEPCO – T-Mobile Czech Republic - UniCredit Bank Czech Republic – Veeam Software – Vienna International Hotels & Resorts – Vodafone Czech Republic – Weil, Gotshal & Manges – White & Case – 

White Star Real Estate – Y SOFT Corporation - Zátiší Group
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